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Workshop Aims and Survey Summary 
 
The GEF Integrated Water, Land  and  Ecosystem  Management  Project in Small  Island 
Developing  States (GEF-IWEco) team organized a three day workshop in Barbados from 
November 5-7, 2019. 
 
The overall aim of the workshop was to promote the uptake and utilization of the key 
subject areas using a multifaceted training approach including technical presentations, 
group activities and guided practical exercises to improve capacity among IWEco 
countries in the following areas:  

1. Environmental monitoring collection, storage and purpose as well as the tailoring 
of monitoring exercises to suit local contexts and needs to address challenges in 
reporting and existing data gaps.  

2. Community engagement and the process of working collaboratively to drive 
positive environmental and behavioral changes to promote sustainable 
environmental management.  

3. Citizen Science and an introduction to the Community Based Resource 
Assessment (CBRA) Toolkit to empower citizens to serve as environmental 
stewards, increase overall environmental literacy and generate a broad base of 
support for and interaction with IWEco project activities across the region.  

 
Majority of participants (91%) indicated that the workshop met their expectations. All 
(100%) of the participants indicated that the workshop achieved its prescribed objectives. 
Majority of the participants found the information useful, the speakers knowledgeable, 
found that the agenda was well placed, that the material was presented in a well-
organized manner, and indicated an interest in attending a follow-up workshop.  
 
The workshop included several interactive aspects, notably group activities, field trips, 
and round table discussions. Majority (77.2%) of participants found these interactive 
aspects to be most useful and expressed a desire to see more of these in future 
workshops. Another frequently discussed subject was the contextual grounding of the 
information. Participants commented often on the utility of the sharing of regional project 
case studies and information and requested that more of this be included in future 
workshops.  
 
A closing survey was conducted at the end of the workshop in which participants were 
asked to make comments or suggestions regarding future workshops. Participants 
suggested that the attending countries prepare presentations before attending the 
workshop so as provide updates on country specific project progress. Others indicated a 
desire to see the information presented in relation to areas outside of the Caribbean. 
Participants also requested the creation and presentation of a Citizen Science toolkit.  
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Workshop Background 
 
Partnership is a central tenet of the IWEco project which is being implemented through a 
network of international, regional and national partners. Workshop attendees included 
representatives from project countries and international organizations.  

 
Workshop Justification 
The workshop focused on project partner capacity development in order to facilitate the 
achievement of the IWEco project goals. This was achieved by:  
1. Administering tools to strengthen national and regional systems for environmental 

status monitoring; 
2. Strengthening the abilities of the project coordinators to enhance livelihood 

opportunities and socio-economic co-benefits for targeted communities via 
community engagement and education strategies; 

3. Providing attendees with improved access to targeted knowledge-sharing resources, 
such as the CBRA toolkit. 

 

Workshop Topic Rationale 
As mentioned previously, three specific topics were selected for the workshop. 
1. Environmental monitoring  

a. This topic was selected to address the challenges in reporting and existing data 
gaps in project countries. By raising awareness of the importance of 
environmental monitoring and building project partner capacity it is more like 
that environmental monitoring practices will be implemented. This can help 
with the creation of a baseline of existing environmental conditions, 
promoting the mapping of environmental changes throughout and beyond the 
duration of the IWEco project. An analysis of the data captured can be utilized 
to provide an indication of achievement of project targets and to map related 
project impacts. 

2. Community engagement  
a. Immediate impacts in the environment, or nearby ecosystems, are initially 

experienced by resident communities. Community members are therefore 
best placed to be environmental custodians. By providing project partners 
with information on how to better undertake community engagement they 
can better educate and interact with key stakeholders. This is likely to result 
in positive environmental and behavioral changes and promote sustainable 
environmental management, making projects more likely to succeed and 
benefits to continue beyond the project timeline.  

3. Citizen Science and an introduction to the Community Based Resource Assessment 
(CBRA) Toolkit  

a. Citizen Science practices and the CBRA Toolkit aims to promote public 
participation in scientific research to promote improved natural resource 
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management and policy making. Citizen Science strengthens community 
participation in environmental management thereby promoting 
environmental stewardship. Furthermore, expanding the community’s 
capacity to collect and utilize environmental monitoring data can support 
decision-making systems and supplement environmental data collected by 
technical departments at the national-level. Building project partner capacity 
in these subject areas works to empower citizens to serve as environmental 
stewards, increase overall environmental literacy and generate a broad base 
of support for and interaction with IWEco project activities across the region. 

 
National Project Benefits  
National projects can benefit from the information shared in this workshop in several 
ways.  
 
Many SIDS have limited monitoring capacities given a lack of financial and human capital. 
By training project partners in the three aforementioned topics, which focus on engaging 
with community members and strengthening stakeholder capacity to conduct 
environmental monitoring (via Citizen Science & CBRA Toolkit), stakeholders can be 
provided with appropriate training and support to more actively engage with their 
environment.  
 
This can help to address environmental knowledge and funding gaps in project countries, 
as well as educate the public about environmental policy issues. In turn this helps to 
address project country specific issues such as the lack of appropriate policy, legal and 
institutional frameworks which undermine the implementation of an integrated 
management plan in Dominican Republic or the poor land use practices, poor resource 
management and growing conflicts among stakeholders in St. Lucia. 
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Day 1 
 

Integrating Water, Land and Ecosystems Management in Small Island 
Developing States (IWEco) & Introduction to Capacity Building 
 
Welcome Remarks: Dr. Nicole Caesar 
The workshop began with a presentation on the relevance of environmental monitoring 
and community outreach to IWEco activities at National and Regional project levels. This 
provided context and justification for the three focal presentation topics: Environmental 
monitoring collection, storage and purpose; Stakeholder engagement and an introduction 
to the Community Based Resource Assessment (CBRA) Toolkit; and Citizen Science. 
 

Roundtable Discussion on Constraints: N. Caesar, D. Spencer, M. Sutton 

Participants were asked to contribute to a discussion on the mapping of constraints, 
challenges and roadblocks with regards to environmental monitoring, community 
outreach and utilization of the participatory approach with project stakeholders to 

advance project goals and achieve targets. Participants noted the competing interests of 

the tourism sector & farmers, the need to incorporate livelihood components in the 
private sector, and the need to be clever and show private sector the economic benefits 
of environmental actions so that they are more minded to do it.  
 

Presentation on IWEco Activities on Environmental Monitoring: 
Dr. Mabel Seisdedo Losa 
Dr. Seisdedo Losa provided a comprehensive discussion of best practices emerging from 
national project activities (Cuba) and possibilities for replication across IWEco 
participating countries. 
 

Group activity to identify project goals: M. Sutton 
Small participant groups were guided through a visual survey of the nearby South Coast 
of Barbados. In this field activity the groups characterized the various uses, economic 
sectors and stakeholders present at the pre-determined location. Determined the various 
priorities and challenges faced by the sectors and stakeholders observed. Outlined 
possible detrimental impacts from observed stakeholder activity. Diagnosed and 
designed a targeted public education campaign to educate a subset of stakeholders on 
ecosystem services relevant to their priorities with a best-practice education guide to 
encourage more sustainable behavior. This was followed by roundtable presentations 
from each participant group and discussion on opportunities for uptake of lessons learned 
during this session. 
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Day 2 
 
Citizen Science and appropriate methodologies to increase uptake and 
utilization.  
 
Environmental Monitoring Plans: Identification of Indicators: M. Sutton  
Country groups engaged in an exercise to identify and add pertinent environmental 
monitoring indicators to their project charts, followed by a roundtable discussion. The 
country groups identified monitoring challenges and proposed solutions. The challenges 
mentioned include generational disinterest in environmental issues, data collection 
limitations, and time constraints. Solutions to these suggestions were to implement 
community monitoring systems, build stakeholder capacity, involve and educate youth, 
and project related knowledge sharing to raise awareness. 

 
Presentations on Citizen Science: M. Sutton and N. Cazaubon 
A comprehensive overview of what Citizen Science is, and how effective it is in community 
engagement and helping the sustainability of a project in the long term. Emphasis was 
placed on providing citizens with small tools and actions that they can use to get involved; 
and the need to involve the youth for sustainability and empower them to act. Particular 
strategies for youth engagement were proposed, including provision of mentorship 
opportunities, assignment of responsibilities in the community, and the use of 
environmental monitoring apps to support youth and community engagement.  
 
A second presentation on Citizen Science was given, in which participants were 
introduced to the citizen science method used within the United Kingdom, as described 
in the text Guide to citizen science: developing, implementing and evaluating citizen 
science to study biodiversity and the environment in the UK. Participants were then 
presented with a step-by-step guide that can be used to develop project-specific 
interventions. Using this information, participants collectively developed a draft citizen 
science intervention to address the issue of wastewater drainage, one of the main 
environmental concerns that was observed during the group field activity. 
 

Communication with the Community: D. Spencer 
Participants were given information on how to increase advocacy within target audiences, 
and how to improve interactions with stakeholders. Following this was an introduction to 
a Community Based Resource Assessment approach (CBRA) and the provision of a CBRA 
toolkit. 
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Day 3 
 
Community Outreach and Engagement: The way forward for IWEco 
 
Presentation on Ingredients for better advocacy within target audiences: 
D. Spencer  
A presentation was given to provide participants with tips to improve interaction, follow-
up and results; noting and incorporating necessary adjustments to enhance and improve 
interaction with stakeholders. 
 

Collaboration between two NGOs for Effective Community Engagement – 
The Example of IAMovement & SUSTrust in Trinidad & Tobago: 
IAMovement & SUSTrust 
 
Tools to help make sense of experience e.g. Green Blue Enterprise Radar 
developed by CANARI as applied to TT & Tobago National Sub-project:  
D. Spencer 
A presentation was given regarding the advantages of using the Local Green Blue Radar 
developed by CANARI. This was demonstrated using the example of the Trinidad & 
Tobago National sub project. This was followed by a video case study relating the  
application of the Green-Blue Enterprise Radar to the experience of the Quarry 
Rehabilitation Champions and Trinidad & Tobago National. Participants then completed 
an exercise in which they were asked to describe one or two actions learned during the 
course of the workshop that could be used to motivate their community. 
 

Wrap up and Takeaways 
Participants were asked to note their main takeaways Following is a summary of the 
points shared: 
 
CARPHA: Highlighted the use of citizen science, getting members of the community 
involved and getting them to see the value and impact of the project and their 
involvement in it as well as the benefits to their lives. The use of innovation and creativity 
in motivating community engagement so far e.g. using apps, WhatsApp, photographs for 
data gathering, crowd sourcing etc.  
 
OECS: Incorporating livelihood generation as part of biodiversity conservation helps to 
ensure sustainability of project results and benefits over time. The importance of reward 
and recognition as exemplified by the award of the tree carving engraved with the names 
of the quarry rehabilitation champions). The Green-Blue enterprise Radar. 
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CERMES: It is important to identify and use the individual strengths of your participants 
to maximize the benefits to both parties and to increase project success. 
 
The Nature Conservancy (TNC): In cases where no CBOs /NGOs exist, create one. Help 
formalize and register community groups; build capacity, coach and support their 
development – It’s about empowerment! 
 
Antigua & Barbuda: Use of vetiver grass could be implemented in Barbuda on the area 
of sand dunes (where nothing is growing to help restore degraded land. 
 
Barbados: Involvement of the community in the daily running of the project helps it 
becomes a norm. This helps to cement the into society. 
 
Cuba: Science groups in schools can change the attitudes of their parents and other 
members of the community as seen in the example community of Castillo de Jagua. 
Training in methods best practices methods amongst farmers can result in benefits 
including reduction of pollution and better food production. 
 
Dominican Republic: Highlighted the importance of engaging local people and other 
stakeholders, of building their knowledge and empowering them. Connecting 
stakeholders to the many tools that can help increase participatory research.  
 
Grenada: The importance of understanding the community, its needs and how they 
benefit. 
 
Jamaica: Working with community members to record their observations can help them 
to ‘read’ their surroundings and recognize causes and effects of environmental problems.  
 
St. Kitts & Nevis: 
The usefulness of the Green-Blue Enterprise Radar. The need to formalize the idea of 
being citizen scientists. The importance of engaging community groups, facilitate 
discussion and idea exchange, identifying community needs and seeing how these fit 
IWEco goals. 
 
Saint Lucia: 
The need to instill a spirit of community among staff involved in the project and use them 
as champions for the cause. The importance of advocacy and of engaging all stakeholders 
using the appropriate tools. Noted the value of the IWEco website and IWCAM resources 
available to enhance IWRM. 
 
St. Vincent & the Grenadines: 
Engage communities at their level and in their comfort zones; keep going back to them. 
Use citizen science to motivate and keep them committed. Application of the Green-Blue 
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Enterprise Radar. Show dedication beyond work hours, do nightly patrols specific to 
monitoring, sighting areas as a start to defer offenders. 
 
Trinidad & Tobago: 
Training and capacity building opportunities for the Champions are important; also, 
documentation of their testimonials (including poems, Xtempo etc.). Formalizing the 
group (incorporation etc.) is a wonderful idea that would increase the chance of 
sustainability. There could be a workshop on business ideas from the project. Use of apps 
to assist in research and the types of apps mentioned. 
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End of Training Evaluation Surveys 
A short training evaluation survey was administered at the end of the training session. 
The survey comprised two parts, the first involving numerical ratings of workshop quality 
indicators, and the second being written feedback and commentary regarding workshop 
improvements and interesting topics. A total of twenty-two people completed the survey.  
 
Section 1: Workshop quality 
 
Majority of participants indicated that the workshop met their expectations. 
Approximately thirty six percent (36.4%) strongly agreed with this statement, fifty-five 
percent (54.5%) percent agreed, and nine percent (9%) felt neutral (Fig 1). All (100%) of 
the participants indicated that the workshop achieved its prescribed objectives. 
 

 
Fig 1. Graph showing percentage of participants who indicated that their expectations of the workshop 
were met. 

 
All participants agreed that the information from the workshop would be useful in their 
job. Seventy-seven percent (77.3%) strongly agreed, twenty-three percent (22.7%) agreed 
(Fig 2). 
 

 
Fig 2. Graph showing percentage of participants who indicated that the information presented in the 
workshop was useful. 
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All participants believed that the speakers were knowledgeable on the respective topic. 
Approximately eighty two percent (81.8%) strongly agreed with this statement, eighteen 
percent (18.2%) agree (Fig 3). 
 

 
Fig 3. Graph showing percentage of participants who indicated that the speakers were knowledgeable on 
the respective topics. 
 

 
Majority of the participants strongly agreed that the material was presented in an 
organized manner. Approximately fifty nine percent (59.1%) strongly agreed, thirty six 
percent (36.4%), and four percent (4.5%) felt neutral about this statement (Fig 4). 
 

 
Fig 4. Graph showing percentage of participants who indicated that the workshop material was presented 
in an organized manner. 
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Majority of participants strongly agree that the agenda was well paced given the allotted 
time. Approximately fifty percent (50%) strongly agreed, thirty two percent (31.8%) 
agreed, and eighteen percent (18.2%) felt neutral (Fig 5). 
 

 
Fig 5. Graph showing percentage of participants who indicated that the workshop agenda was well paced 
within the allotted time. 

 
 
Majority of participants indicated an interest in attending a follow-up workshop on this 
same subject. Seventy-seven percent (77.3%) strongly agreed, eighteen percent (18.2%) 
agreed and four percent (4.5%) felt neutral (Fig 6). 
 

 
Fig 6. Graph showing percentage of participants who indicated interest in attending a follow-up 
workshop. 

 
 
Section 2: Interesting topics and workshop improvements 
 
Question 5: How do you think the WS could have been made more effective? (Fig 7) 

 Majority (77.2%) of participants indicated an interest in the interactive aspects of 
the workshop. Those who did so mentioned an interest in more group activities, 
field trips, practical sessions, and citizen science exercises.  

 Nine percent (9%) of participants appreciated the use of videos and sharing of 
success stories and indicated a desire to see more of these.  
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 Nine percent (9%) of participants made comments about the time management, 
one indicating a desire for more presentation and reporting time following group 
activities and the other indicating a desire for shorter days.  

 Five percent (5%) of participants indicated a desire to see more regional project 
information and analysis.  

 

 
Fig 7. Graph showing participant feedback on how to increase workshop effectiveness and percentage of 
participants who gave feedback related to a particular idea. 
 

 
Question 6: Which topics or aspects did you find most interesting or useful? (Fig 8) 

 Majority of participants listed an interest in multiple aspects of the workshop.  
 Citizen Science was the most frequently cited topic which participants found 

interesting, with fifty percent (50%) of respondents indicating an interest.  
 The practical aspects of the workshop were cited in approximately thirty six 

percent (36.4%) of responses, with a particular focus on the sharing of project 
stories/case studies (e.g. Trinidad and Tobago).  

 Community engagement and the presentation of the Community Based Resource 
Assessment (CBRA) toolkit were mentioned in approximately twenty seven 
percent (27.2%) of responses. 

 

 
Fig 8. Graph showing percentage of topics and aspects of the workshop which participants found most 
interesting or useful.  
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Question 7: Please comment on the overall organization of the WS. (Fig 9) 
 Ninety percent (90%) of participants indicated that the overall organization of the 

workshop was of high quality, with the majority of participants using language 
such as “very good,” “well organized,” and “excellent organization,” in their 
responses. 

 Approximately five percent (5%) of participants suggested that the workshop 
could have been more flexible and that the schedule should not have been as 
tightly packed. 

 Approximately five percent (5%) of participants did not respond to this question. 
 

 
Fig 9. Graph showing participant comments on the overall quality of the workshop and percentage of 
identified trends in comments. 

 
 
Question 8: Please share with us any further comments or suggestions that you think 
would be useful for future workshops. (Fig 10) 

 In approximately eighteen percent (18.2%) of the responses, participants 
proposed ideas for future workshops. Participants suggested that the attending 
countries conduct work before attending the workshop so as to prepare 
presentations on country specific project progress. Others indicated a desire to 
see the information presented in relation to areas outside of the Caribbean. 
Participants also suggested the creation and presentation of a Citizen Science 
toolkit.  

 A desire for more follow-up workshops was expressed in nine percent (9%) of the 
responses, with 4.5% of participants arguing that this would be important for 
future project success. The other 4.5% of participants suggested that more 
country achievement and current project experiences should be presented in the 
future.  

 In approximately eighteen percent (18.2%) of responses participants indicated 
that they would like to see more practical exercises and examples.  

 In a further eighteen percent (18.2%) of responses participants commented 
positively on the presenter skills, praising their knowledge and vibrancy.  

 Approximately thirty six percent (36.4%) of participants did not respond to this 
question. 
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Fig 10. Graph showing further comments or suggestions provided by participants and percentage of 
identified trends in comments. 

 
 
 
 
 
 

Overall Takeaways 
 
The GEF Integrated Water, Land and  Ecosystem  Management  Project in Small  Island 
Developing  States (GEF-IWEco) team organized a three day workshop in Barbados from 
November 5-7, 2019. The workshop covered three main topics: 1. Environmental 
monitoring; 2. Community engagement and; 3. Citizen science. 
 
A closing survey was conducted at the end of the workshop. Data gathered from the 
survey indicates that the workshop met participant expectations and achieved its 
prescribed objectives. Respondents indicated that the information was relevant and 
useful for their respective fields. Participants otherwise conveyed that the speakers 
were knowledgeable, that the material was presented in a well-organized manner, and 
that the agenda was well-paced. Participants expressed interest in attending a follow-up 
workshop on this subject. 
 
Participants found the interactive aspects of the workshop, notably the group activities 
and field trips, most interesting and expressed a desire to see more of these in future 
workshops.  
 
This helps to demonstrate the usefulness of workshops in relation to project 
management capacity building and indicates progression towards IWEco project goals. 
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Annex 1: Participant List 
 

COUNTRY/INSTITUTION FAMILY NAME FIRST NAME 

Antigua & Barbuda Spencer Ruth 

Barbados Williams Tonia 
Cuba Seisdedo Losa Mabel 
Cuba Muñoz Caravaca Alain 
Dominican Republic Sanchez Sanchez Alberto 

Dominican Republic De Oleo Montero Antony 
Grenada Palmer Dillon 
Jamaica Douglas Hyacinth 
Jamaica Donaldson Andrea 

Jamaica Barnaby Leonie 
St. Kitts & Nevis Sahely Halla 
St. Kitts & Nevis Watts Ilis 
St. Lucia Mitchel Nereus 

St. Lucia Gustave Donatian 
St. Vincent & The Grenadines Matthews Leon 
St. Vincent & The Grenadines Haynes Tasheka 
Trinidad & Tobago Roberts Carlton 

Trinidad & Tobago Huggins Janille 
Trinidad & Tobago Aquing Alicia 
CARPHA Thompson Malika 
OECS Cherry-Fevrier Norma 

CERMES Alleyne Kristie 
The Nature Conservancy Mahabir Amrita 
Caribbean-SEA Sutton Mary Beth 
Caribbean-SEA Cazaubon Nadia 

UNEP-CAR/RCU Singh Georgina 
GEF IWECO/UNEP-CAR/RCU Caesar Nicole 
GEF IWECO/UNEP-CAR/RCU Spencer Donna Sue 
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Annex 2: Agenda 
 

Tuesday, 05 November 2019 
GEF IWEco Regional Training Workshop 
 
Title Registration and Introductions 

Chair N. Caesar 

8:45 - 9:00  Registration 

9:00 - 9:15  Welcoming remarks - Cartagena Convention 
Secretariat, IWEco and Caribbean SEA  

9:15 - 9:45 Introductions 
Participant and Trainer introductions, expectations and 
pre-survey 

9:45 - 10:00 Workshop Overview & Summary of Concepts (N. 
Caesar) 
Presentation on the relevance of environmental 
monitoring and 
community outreach to IWEco activities at National 
and Regional 
project levels 

10:00 – 10:30 Coffee break and Group Photo 

Title Round table on Constraints & Field Activity 

Coordinators/ Trainers N. Caesar, D. Spencer, M. Sutton 

10:30 - 11:30 Round table discussion on Constraints (National 
Project Coordinators) 
Mapping of constraints, challenges and roadblocks 
w.r.t environmental 
monitoring, community outreach and utilization of the 
participatory 
approach with project stakeholders to advance project 
goals and achieve 
targets 

11:30 - 12:30  
 

Round table discussion on Best Practice (Moderated by 
D. Spencer) 
Discussion of best practices emerging from national 
project activities 
(Trinidad, St. Lucia, Cuba) and possibilities for 
replication across IWEco 
participating countries) 

12:30 - 12:45  
 

Overview and Instructions for Afternoon field activity 
(N. Caesar) 
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This field activity will guide small participant groups (3-
4 persons) through 
a visual survey of the nearby South Coast of Barbados. 
This heavily trafficked region showcases multipurpose 
and multi-stakeholder use and is an excellent site to 
perform a mock community-led spatial data collection 
of coastal zone use stressors, as a lead up to 
discussions om Citizen Science and the CBRA toolkit 

12:45 – 13:45 Lunch break 

13:45- 15:30  
 

Afternoon field activity 
During this field exercise, participants will: 
1. Step 1: Characterize – the various uses, economic 

sectors and stakeholders present at the pre-
determined location 

2. Step 2: Determine – the various priorities and 
challenges faced by the sectors and stakeholders 
observed. Outline possible detrimental impacts 
from observed stakeholder activity 

3. Step 3: Diagnose – design a targeted public 
education campaign to educate a subset of 
stakeholders on ecosystem services relevant to 
their priorities with a best-practice education guide 
to encourage more sustainable behavior 

15:30 – 16:00 Comfort Break 

16:00 - 17:00 Reporting back & Field Activity Wrap up (Moderated 
by M. 
Sutton and N. Caesar) 

 Roundtable presentations from each 
participant group. Discussion on opportunities 
for uptake of lessons learned during this 
session at project activity sites 

17:00 - 17:30  Wrap-up and Takeaways (N. Caesar) 

Wednesday, 06 November 2019 
GEF IWEco Regional Training Workshop 

Title Today’s training sessions will focus on Citizen Science 
and appropriate 
methodologies to increase uptake and utilization of 
Citizen Science 
across IWEco countries to fulfill the dual purposes of: 
1) increased community engagement and 
2) improved environmental management as a result of 
improved environmental literacy 
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Chair N. Caesar 

Content The What, Why and How of Citizen Science including: 
success stories; 
involving youth; the importance of methodology; 
tailoring messaging to 
target various audiences. 

Coordinators/Trainers M. Sutton and N. Cazaubon of Caribbean Sea 

8:30 - 8:40 Recap of Lessons from Day 1 (N. Caesar) 

8:40 - 9:40  Involvement of Youth 

 Crafting appropriate, site-specific methodology 

 Methods to promote inclusivity and gender 
balance 

9:40 - 10:30  Tutorial on development of monitoring plans; 
protocols for data collection; best practices for 
data recording and storage; potential analysis 
and uses of collected data 

 Follow-up activity from Day 1 field exercise: 
Roundtable discussion to propose Citizen 
Science monitoring strategies, activities, 
participants and tools required to monitor the 
“state of the environment” surveyed on Day 1 

10:30 – 11:00 Coffee break 

11:00 - 12:30 Group exercise on drafting national site-specific 
environmental monitoring plans 

12:30 – 13:30 Lunch break 

Coordinators/ Trainers M. Sutton and N. Cazaubon 

13:30 - 14:30  
 

 Creating engaging science discussions to 
engage community members 

 Group exercise on drafting project-specific 
speaking guidelines targeting community 
members 

14:30 - 15:30  Crafting stories to suit specific audiences; 
Improving communication with the community 
and policy makers 

 Group exercise on drafting project-specific 
speaking guidelines targeting policymakers 

15:30 – 16:00  Comfort break 

Coordinators/ Trainers D. Spencer 

16:00- 17:00  Ingredients for better advocacy within target 
audiences: tips to improve interaction, follow-
up and results; noting and incorporating 
necessary adjustments to enhance and improve 
interaction with stakeholders 
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 Introduction to Community Based Resource 
Assessment approach and toolkit 

 Takeaways from Caribbean Youth Environment 
Network (CYEN) summit in Guyana; ideas for 
collaborative participatory activity 

17:00 - 17:30 Wrap-up and Takeaways (Moderated by N. Caesar) 

Wednesday, 06 November 2019 
GEF IWEco Regional Training Workshop 
 
Title Community Outreach and Engagement: The way 

forward for IWEco 

Chair N. Caesar 

Content Community outreach and engagement is the “secret 
sauce” required 
to execute effective environmental monitoring 
programs and establish 
citizen science groups. Today’s sessions will provide a 
platform for the 
sharing of best-practice and highlight ongoing 
successes related to community 
engagement at the national project level. Similar to 
Day 2, today’s 
workshop will include technical presentations, group 
discussions and 
practical exercises to allow participants to apply the 
concepts demonstrated 
during the presentations. 

Coordinators/Trainers N. Cazaubon and M. Sutton 

8:30 - 8:40 Recap of Lessons from Day 2 (N. Caesar) 

8:40 - 10:00  Community outreach and engagement, 
benefits and best practice 

 Round-table discussion of regional success 
stories to working in the community to improve 
environmental management and literacy 

 Highlighting the use of best-practice in national 
IWEco projects 

 Round-table discussion to support uptake of 
best-practice across IWEco projects 

10:00 – 10:30  Coffee break 

Coordinators/Trainers IAMovement and SUSTrust 

10:30 - 11:00 Collaboration between two NGOs for Effective 
Community Engagement – 
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The Example of IAMovement & SUSTrust in Trinidad & 
Tobago 

Coordinators/Trainers D. Spencer and N. Caesar 

11:00 - 12:00  Tools to help make sense of experience e.g. 
Green Blue Enterprise Radar developed by 
CANARI as applied to Trinidad & Tobago 
National Subproject. 

 Capturing Experience and Perspectives e.g. 
UNDP GEF Pacific R2R project 

 Wrap-up discussion on overall knowledge gains 

12:30 – 13:30 Lunch break 

13:00 - 14:30  
 

Wrap-up and Takeaways (Moderated by N. Caesar) 

 Participant discussion on takeaways from the 
week 

 Post-assessment survey 

14:30  Closing 
 

 

 

 
 
 
 
 
 
A special thank you to Caribbean-SEA for their instrumental partnership in 
making this Regional Training Workshop a success! 
 


