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' The IWEco Saint Lucia Nationdrsjdrt has sought to
¥ demonstrate sustainable approaches where restoration is merg
with livelihood creation, and mindset and attitudinal changes
7 lpstered torough, mugiglly bengficie) reanagement apaigaehes

Through the Ministry of Agriculture, Department of Forest
(DOF) and its partners, the Project sought to address the proble
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the entire landscape extending from the Fond St. Jacques
(FSJ) community (from Torialle Bridge, Bois Den, Moca)
northward along the Soufriere River to the top of the valley
at the Edmund Forest Range, as shown in Figure 2. It

demonstrating an integrated management approacl provides recreational andt@andsm opportunities with
range ohoohahdbilitatio g - multiple conser;
address land degradation with innovative ardasatl o vation and eco-
solutions. These sites included four private farm plc | nomic benefits
10 acres in size, one community agroforestry plot o |nclud|n_g small
acre, and a Department of Forestry operated agricu enterprise devel-
. at Dennery Range. opment and em.

. - . . : ployment.
A variety of training sessions on sustainab & f
management emphasized planting techniques that « § 4 e ©

and replace short root crops with deep rooted var “"ONT VR 9 RSy Ch NX &z an%"i‘c'%gbu”d'n
steeper sl opes These i 3/
such as vanilla using trellises, flowers such as orc training activities were actualized to help strengt n
ginger lilies and vines such as passion fruit on tree broaden the base of knowledge and skills the co nity
1). Forestry Officers assisted in identifying tree cro| N€€ds to successiully develop and manage the ATESVher
in addition to being effective soil stabilizers, woulc complete, it will feature upgraded campsites, toilet ities
higher prices. These include soursop, sapodilla, g Common use and recreational areas, trails, and-otfié eco
sugalapple cashew, and sveegt Natl\’/e tree spec tourism activities such as -tetable experiences.
e WHICH would support biodive This activity is led by the Fond St. Ja
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' were also included. Development Committee (FSJDC) with support f the
Additionally, trainir DOF through IWEco and UN[_)P GEF Small
Program. The ATP has also received the full end ent

focused on reducing erosior . .
| slopes which had previot of the Government of St. Lucia, through the forma ning

of a Memorandum of Understanding with FSJDC arly
t)herce)ﬂghcluesagegc ngiurzle gr;ne;g 2023, which strengthenedirbiny aII_ sta!<_eho|ders
for installing check dan !mportan.tly, ensures {mmm sustainability of W
reinforcing  slopes, contour mterventlons.'_OveraII, the FSIJDC has been
and composting for mixing Ieverag? additional frt:nds and sEpport as the ATP nue:
to grow from strength to strength.

s e 5oL, Einally. , raining %9 ° °
BYr a2 OPEHRch; Includ
growing, pruning, and b
species selection for different reforestation and re
situations, completed knowledge transfer. Thes
provide visiting farmers and community members v
visual illustrations of sustainable land managem
cropping techniques and how they can be replicatec
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4 A oA~ Oyeralk for three of the four watersheds, the project
b I u '@N\-ﬁ S R { 2 f d;@pozed%eéeforestatiqn qf over 840 hectares, the most of ar
|' U é 2 NJI 7\ y‘ /)f tfdzﬁtlclpatlng countries in IWEco.

The IWEco national puboj ect , fiConse rarWae:’ ;
sustainability of biodiversity in Cuba through the integrated watershe. - ‘
and coast al area management a
national capacities for integrated management of watersheds tog:
support biodiversity conservation and sustainable development. :

Through the Centro de Estudios Ambientales de Cienfuegos s
(CEAC) and its many partners, IWEco.Cuba implemented a variety
naturédbased solutions across four watersheds, the Guanabo, Arimao
Agabama and San Juan watersheds, covering a combined are S
equivalent to 2.7% of the land area of Cuba. Lyidz2ta

In terms of natdvased solutions (NbS), the project
focused on integrated environmental management approaches

mclu<_j|ng forest restoration and p'rornotlon Of. .good agriE lgread efforts on the promotion of conservation agriculture at s
practices for several farms located within these critical watergheds. ., - strategic locations within the Arimao, Agabama and S¢

The main objectives were to increase overall forest chiygt tavatersheds. Extensive training with farmers at the
enhance watershed integrity and biodiversity with native jspgvi@stion sites was facilitated demonstrating many facets «
including fruit trees to create sustainable livelihoods. conservation agriculture including composting, green manure

Challenges included loss of forest cover, h&BRERUring, intercropping, agroforestry, natural water retentio
fragmentation, presence of invasive species, soil erosion duéPgeitssr with support in terms of irrigation, solar pumping an
land use practices and overall poor management of natural résBaficéiage equipment.

The reforestation effort was supported by significant
environmental monitoring activities including developn ; i
indicators to assess the sustainability of ecosystems got
services and development of landscape maps, meagk
stakeholder engagement through workshops, training semig
field visits, public education, and community outreach.

In the San Juan watershed, over 330 hectares
reforested with a focus on native species such as mahogargs
carob, bijaguara, and others such as bamboo, widely &
protective strips along rivers and streams. IWEco.Cuba in : 3 TS :
the nursery at the "Hermanos Marafion" Forestry Community With-as 6 o Nx I K @ BF :
strong focus on native forest species and fruit trees including mangg,d k22t > | NAYIF 2 g ii8 N$§7 K
soursop, tamarind and cashew as shown in Figure 1 below. ye
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Hand in hand with reforestation efforts, the project
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Caribbean SIDs face @gloitation of coastal a Aa S ?‘
resources, increasing sedimentation of coastal waters, coagtdlS 3 2 dzNID S a | y' I I3 SY S
development, pollution, invasive alien species and climate related '
issues such as tropical storms, hurricanes and sea surges. Coastal
zones, which have very limited area and limited resources face
increasing pressure.

|l WEcobds Component 3 addresses the policy, | egi sl at i
institutions and capacity needs to enable Caribbean SIDS to develop
and implement integrated natural resources management. Under this
component and coordinated by the OECSC through CARPHA, a
consultancy titled'HYHORSPHQW DQG ,PSOHPHQWDWLRQ RI D
Methodological Framework for Integrated Coastal Zone
ManagementGrenada, Jamaica, Saint Lucia and Saint Vincent ) 9 N .
DQG WKH *Uwh® DanplexedVip September 2023, b L29023 dzyRSND22NRRYyS{B8Roae
NEMUS$ Gestéo e Requalificacdo Ambiental, Lda. N‘E dZaAK /!'wtl!3 RSOSt2LISR I °:

2

The overall objective of this work is to ensure t a t ; le ?ISEI SI YYSRY uA y %? l[J iz?,) 2y ll ;ﬁ OI!
principles and objectives of Integrated Coastal Zone Ma % 2 omad
(ICZM) are incorporated into degiaking for new developme Ef a li' SYa Yk YI ENS YS 3( uv N 2‘ y A L5 {
The consultancy included assessments of the governance &trlicku s'S 9 u o - Ly iASEHNDESRS Rl KIS SY
in the four islands for decisimking on development initiatives'arft & S aaySyid a2RSt oLa{!al®
actions and recommendations for mainstreaming ICZM inMfoa {1 a A& | dza S T dz 22t i 2
decisiomaking for sustainable sectmomic developmeit; v | 38y Sy aeadisSya FyR OFy 68
SUIEEITIES, Fa ySSRSRO Y2NB sARSt& F2NI (K
ICZM plans are not currently being implemented ipady ofdza SR (2 RSGSNX¥AYS 3 LA A
these countries, although there is a framework for the devglgpeenti dze 2 y I € FNNJ y3SyYSyia G KA (
6/ 2yeydSRaz) YL SINBSy o2y ad
l'a | NBadzZ 6z Ay OQVadzt.aQ
. i Fft26Ay3 | Oo@AoaSa ©HSNB LINR 2 NJ
O BY DY e RYEF M= L gle LINE2SOG tAFSaYSY RS@SE2LIVS
I
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The organic Recreo 5 farm in La Coca EcoITigJ IIS/NJgZ;a/I ;}%QUS f.ll_\l‘BIY E
Reserve, Havana del Este, for example, demonstrates tr 5
51

benefits of conservation agriculture including incYA9a 3 bSOAET I blo2

agrlcultural productivity ar2 oo VQM N‘E YYS y “ ' f G b
product|V|ty and soil water reten' ¢ N )f ARFR 9 ¢206+F32T | al NRY

and reduction in soil erosion e YR bloa2ylt 1 Os2y tfly F2N '
pests, improvement in water quawix a1 alylr3asySyid tfly F2N S
and enhanced biodiversity RS@PSt 2LI¥Sy i Iy R AYLX SYSy 9
The increase in biodiversi9 Y 9ANBY YSyul £ az2yAu2NAy3 5 '
was well documented an Lff LXFyas FNIYSE2N]as d N
published. This included a brc| &4 2y LI | Ya 6SNB RSOSt 2LISR y
inventory of birds (bot g 35 2ylt aGr]1SK2t RSNE® ¢ KEMwe
native and mlgratory Vv R Sé‘ SRX FyYR GNIAYAyYS3 3
O, WEBEEES, Sp'ceoz Vv a dz iroa2y YR Ay O2ffl o2 Mo 2
fruit trees, orchids, an
medicinal plants found | La{!a OFYy KSfLI] /IFNROGO
the Reserve. In factO2YY2y GKNBIFG 2F LRtftde2y i
during project lifetime, 4 2 &dzZLILI2 NI AYLX SYSyidl a2y (
new species of fauna,th{ 5 D34 c=smoX mMnI mMp®
had not previously bee N L e e A oA — .
reported in the area were observed and documented. . ¢KS La{!a 21 b a Py RS Q % t2 L‘]SOE,,E FS
hlilsSy tftly [ 2yadzZ alyoaga Ay 0 C
The importance and benefits of this NbS canr -« GKS &1 NIe& LIKII@SA2 eld2 i%ksi t o &

overstated especially considering that the prOJecI . - .
implemented largely during the @@Vipandemic and wSIFR Y2NB Uy

economic embargo in Cuba. The focus on supporting susg & | JA YK K 6 6 6 PA S SO2 02 NBRER (0 S a
livelihoods was greatly valued by stakeholders at all lev| > g 52 Wt NP2SOGWw/ owlydSaNT &8

has seen a measurable increase in the number of -
managing soils ecologically using the principles of cons YSYUwa2RSEYCAYFt yWdzySHaume

agriculture.
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